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Abstract

Policy implementation is a component of the policy process that contributes to the
achievement of the policy, which is the management and coordination of activities to bring
changes to the desired outcomes of the policy's intent. Implementation of a policy is
essential to policy decision-makers, target groups who benefit from the policy, operational
units to be trusted, cost-effectiveness of resources, and progress in national development.
Policy implementation is an important process because it is the process that affects the

success of the policy. But in practice, it was also found that the policy implementation of
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schools has been still some problems and there has been a lack of clear guidelines for
implementation. Therefore, school administrators play the important roles and need to have
competencies in policy implementation to attain achievement. The key competencies in
policy implementation consist of: 1) policy transformation competency; 2) competency in
creating understanding and acceptance of policies ; 3)structuring competency; 4)resource
management competency; 5)personnel development competency; 6)monitoring, supervising
and evaluation competency and ; 7) continuous solidarity creating competency. Regarding
to the guidelines for the development of competencies in the policy implementation, they
should consist of; 1) development by administrators’ self- development which school
administrators must realize the value of self-development, analyze their competencies, and
develop a self-improvement plan; and 2) development by the original affiliation and the
relevant agencies that must develop policy communication channels, establish a system for
evaluation the performance of the policy implementation of administrators, and encourage
development in different methods, support to create a community of professional learning

community, and provide ongoing supervision for competency development.
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