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Abstract

Ministry of Education under the national strategy for development and capacity
building of human resources has been raising the level of Thai education by applying
digital innovations and applications for education. School administrators should
therefore have the potential to bring change by stimulating and raising awareness
of the importance and changes of digital technology. Therefore, they must push
to change work processes and teaching and learning with digital innovation.
The management must understand, be creative, and apply digital innovation
technology in school administration. From studying the elements of digital
leadership, the study includes having a vision of being a fluent digital user, the
ability to use data, understanding the knowledge and skills of people in the
organization, and creating a learning culture in the digital world. In conclusion, school
administrators must be a good model to work digitally. Both in thoughts leadership
and behavior are able to create a digital transformation team by taking into account
the use of digital resources to manage education for students worthwhile and reduce

duplication of work processes for efficiency and effectiveness to achieve the goals.
Keywords: Leadership, Digital, Education Management Administrators
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