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Abstract

The Research have purpose of this study 1) To study the problems and obstacles in
a management of the national sport development project in Chulalongkorn University.
2) To create and develop a management model for the national sport development
project in Chulalongkorn University. The first step was to develop and develop a
national sport development project management model. Chulalongkorn University
Contributors There are people involved with the National Sports Development Program.
Phase 2 The sample was 3 experts from 17 expert who considered the feasibility
and feasibility in a management model for the national sport development project in
Chulalongkorn University. The results showed that a management model for the
national sport development project in Chulalongkorn University. 1) Input factor
include: (1) Personnel (2) budget and (3) location 2) Processes include: 1) Planning
2) Organization 3) Performance 4) Control and 3) The results include: (1) Educational
potential and (2) sports potential. A management model for the national sport
development project in Chulalongkorn University is important in the management

succeeds sustainably.
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