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Abstract

The objectives of this research are (1) to study the changing contexts that effect
the educational management in Demonstration Schools of Rajabhat University
(2) to develop the changing management strategies in Demonstration Schools of
Rajabhat University. The qualitative data are collected from document analysis and 14
Demonstration Schools of Rajabhat University administrators’ interviews. The research
tools are structured interviews, check list questionnaires, TOWS matrix, focus groups
discussion, and connoisseurship. The research findings revealed that: (1) The changing
contexts that effect the educational management in Demonstration Schools of Rajabhat
University are structural changing, human resources changing, budget changing, learing
process changing, student admission policy changing and students’ behavior changing.
(2) The development of the changing management strategies in Demonstration Schools
of Rajabhat University includes 1 vision, 5 missions, 5 goals, 3 strategic issues, 16
strategies, 51 measures, and 108 indicators. The first strategic issue aims to manage
the organization changing for attending the international standard. The second is to
develop the human resources to be the specialists. The last one is to manage the

organization transparent.
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